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Minutes of the meeting of the Sanday Development Trust
held at Heilsa Fjold on Monday 10 December 2018 at 7.30 pm

	Present: P Allan; K Brogan; T Brown; U Clackson; J Hinchliffe; M Knowles; M Lennie; 
C Leslie; J Muir; S Ray; S Towrie.
In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)); C Whitman (Kettletoft Project Coordinator).
Retiring chairman, S Towrie, welcomed everyone present and in attendance. S Towrie chaired the first part of the meeting, except for item 4i, election of Chair.
1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Preamble: Apologies for absence were received from L Brown.
Decision: Consent given.

Action: No additional action required.

2. Board membership.

2i. Aim: To note changes.
Preamble: Following the Annual General Meeting (AGM), U Clackson, J Hinchliffe and M Lennie were elected to the Board. A letter had since been received from the Community Association appointing U Clackson as a co-opted director, on behalf of the Community Association. This appointment was accepted by the Board.
Decision: Noted that J Hinchliffe and M Lennie were elected directors and U Clackson was co-opted director.

Action: Inform Companies House and update records.

2ii. Aim: To consider nomination for appointment of elected director.

Preamble: Following above changes, there were two vacancies for an elected director.
K Brogan was nominated for appointment, in accordance with article 65.

Decision: K Brogan appointed as elected director.

Action: Inform Companies House and update records.

3. Welcome and Induction for new Directors

New directors were formally welcomed and introduced to the structure and functions of the Development Trust, including director roles and responsibilities, sub groups and their purpose, and staff roles. Copies of the handbook for directors, containing practical guidance, were distributed and it was noted that the governing document, the Trust’s Memorandum and Articles, would follow. The Board’s collective responsibility for Trust work and expenditure was emphasised. Trading subsidiaries, Sanday Renewables and Sanday Enterprises, were described. 
Action: Send copies of Memorandum and Articles and relevant section of Companies Act to new directors.

4. Election of office bearers.

Aim: To elect Chair, Vice Chair and Treasurer for the forthcoming year.
4i. Election of Chair.

Nominated and seconded: S Ray.

Elected: S Ray.

Action: Update records.

4ii. Election of Vice Chair.

Nominated and seconded: J Hinchliffe.

Elected: J Hinchliffe.

Action: Update records.

4iii. Election of Treasurer.

Nominated and seconded: L Brown.

Elected: L Brown.

Action: Update records.

5. Change of signatories.
Aim: To appoint a fourth signatory for all Trust accounts.

Preamble: Following M Stockton’s resignation, there were only three signatories for the Trust accounts. It was beneficial to have four signatories, any two being able to sign cheques. It was noted that most payments were made directly through the bank and that L Brown and S Towrie were authorised to approve payments through Bankline.
Decision: U Clackson be the fourth signatory.

Action: Complete change of signatory forms.

6. Membership of subgroups.

Aim: To confirm membership of subgroups for the forthcoming year and to confirm whether subgroups have a decision making committee or decisions are made by all in attendance at meetings.
Decision: Membership as follows:

Finance: Treasurer, Chair, K Brogan, AFO, PGO. AFO and PGO advisory.
Staffing: Chair, Treasurer, K Brogan, AFO, PGO. AFO and PGO advisory.
Care: S Towrie (Secretary), P Herickson (Chair), J Shiner, T Willing (Vice Chair), 

J Gilbert, S Sabin and PGO. 
Heritage: L Brown, S Ray plus volunteers. No decision making committee.

Reuse and Recycling: U Clackson plus volunteers. No decision making committee. Noted that banking to be carried out by L Geekie in the short term future.

Sanday Surgery: S Towrie plus two medical staff members of Sanday Surgery.
Sanday Soulka: L Brown, T Brown, C Leslie, S Towrie, plus volunteers. Decision making committee to be confirmed. 
Kettletoft build: P Allan, L Brown, M Knowles, C Leslie, J Muir, S Ray, Kettletoft coordinator. Kettletoft coordinator advisory.

Action: Update terms of reference booklet.

7. Nomination of director to serve on board of Sanday Enterprises Community Interest Company (SECIC).

Aim: To nominate a director to represent the Trust on the board of subsidiary company SECIC.

Nominated and seconded: P Allan and U Clackson.

Decision: P Allan and U Clackson be put forward for appointment to the SECIC Board.

Action: Advise SECIC Chair of decision.
8. Co-option of non-Trust director to serve on board of Sanday Renewables Community Interest Company (SRCIC).

Aim: To co-opt a director, not currently on the Trust board, to the board of subsidiary company SRCIC.

Preamble: Following U Clackson’s appointment as a Trust director, all current SRCIC directors were also on the board of the Trust. According to SRCIC’s constitution, at least one director should be not a Trust director. 

Decision: Two people were suggested as possibilities.
Action: Ask people suggested if they would be willing to become directors of SRCIC.

S Ray took the Chair at this point and thanked S Towrie for her year in office. He also thanked staff particularly for their efforts making displays for the AGM. They illustrated excellently the projects being undertaken by the Trust.
9. Minutes of the last ordinary meeting; 5 November 2018.
Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. 
Decision: Minutes approved as circulated.
Action: Minutes to be signed by chair.

10. Matters arising from the minutes.

10i. Your Islands Your Choice (YIYC). (See 5iv, 15 October.)

Aim: To decide on a volunteer for the steering committee for YIYC.

Preamble: Voluntary Action Orkney (VAO) were administering the second round of funding from YIYC. £5563 was available for each island, and volunteers were sought to sit on the steering committee. The Island Link Officer (ILO) had arranged a date in January for the steering committee to meet with representatives from VAO. Representatives were sought from the Trust, Community Association and Community Council. K Brogan offered to represent the Trust.
Decision: K Brogan to represent the Trust for YIYC.

Action: Inform ILO and send information already received to K Brogan.
10ii. Subgroup meetings. 
One of the directors questioned whether the Kettletoft matters discussed at the full meeting on 5 November should have been more appropriately decided by the subgroup. It was agreed that, on this occasion, it was more timely for matters to be discussed as they were, by the full board, but that in general, sub groups should be more active and more decisive. This was particularly important considering the number of projects ongoing.
Decision: Point noted.

No specific action required.

11. Staff Reports.

Aim: To receive reports and make decisions as necessary.

Preamble: Reports were circulated from Heilsa Fjold Centre Manager, Heritage Centre Assistant, Learning Coordinator (Skills for Sanday), Drop-in supervisor, Kettletoft coordinator, AFO and PGO.

11i. Get Growing Project. (See PGO report.) It was noted that most of the funding from the People’s Health Trust had been received, and that funding took the project to about February 2019. A decision had to be made on how to proceed with the project. It was suggested that the project manager be asked to propose possible ways forward. It was also suggested that the staffing subcommittee discuss the need to talk to staff about the contractual implications of project funding ceasing.
Action: 

(a) Project manager to consider possible ways forward for Get Growing project.

(b) Staffing subcommittee to consider implications for employment contracts.

11ii. Care for Sanday. (See PGO report).

It was noted that discussions had been held by and with the Community Association about potential land purchase. Also noted that the Trust would be contributing about £3675 to contribute towards the cost of a wellbeing coordinator for Sanday.
No specific action required.

11iii. Purchase of further 10% share of Spurness windfarm. (See PGO report.)

A draft proposal for the purchase of a further 10% share of the Spurness windfarm had been received from SSE and was being considered by the Scottish Investment Bank, who were prepared, in principle, to offer a non-recourse loan. Terms of the loan were still being considered by the bank, but it was expected that terms would be similar to those of the existing co-venturing agreement with SSE. Funding towards the cost of legal advice was potentially available through Community Energy Scotland.
Decision: Continue to progress proposal and seek legal advice.

Action: Prepare Community Energy Scotland funding application.

11iv. Funding for Ranger post. (See PGO report.)

Current SNH funding was ending in October 2019. Directors therefore needed to consider how the role should be structured and funded in the future. The possibility of a working meeting to discuss the Ranger post was discussed but no decision was made. 
No specific action agreed.

12. Hire of Kettletoft Yard by SSE. 

Aim: To decide whether to lease yard to SSEN for a second term.

Preamble: SSE wanted to renew their use of Kettletoft Yard for the second phase of the reinforcement/refurbishment works on Sanday, probably for about four or five months from the middle of May 2019. The arrangement having worked well, SSE hoped to renew the agreement on the same terms. The Kettletoft coordinator supported renewing the agreement. It was suggested that some increase in the fee might be appropriate.
Decision: Renewal of agreement agreed in principle. 

Action: Kettletoft subgroup to decide on fee.

13. Sale of Giant bicycles.
Aim: To decide whether to sell Giant bicycles as per offer received.

Preamble: An offer was received from D Pendlebury of Pendlebury Pedals to purchase the two Giant bicycles which he was using as part of his bicycle hire and repair business. The bicycles were loaned to Pendlebury Pedals when the business was set up in July 2015, with the intention of reviewing the situation after the first year.
Decision: Agreed to sell bicycles to D Pendlebury as per offer.

Action: Advise D Pendlebury accordingly.

14. Proposal to meet with Community Council to discuss Island Plan.
Preamble: J Muir proposed that the Trust meet with the Community Council to discuss objectives that would be best worked on collectively. Dates 28 or 29 January were suggested.  

Decision: Proposed meeting agreed. To be held at Heilsa Fjold.

Action: Liaise with Island Link Officer (ILO) to arrange meeting and update councillors.

15. Signs for Heilsa Fjold Café.

Aim: To decide whether to fund new signage for Heilsa Fjold café.

Preamble: Having decided that café signage needed to be improved, the café franchisee had applied to the community council for an SSE funding award. The community council suggested that the Trust be consulted in the first instance. Expected cost was around £250. It was agreed in principle that the Trust pay for the sign and ensure Development Trust branding.
Decision: In principle agreement to put up new, improved, café signage.

Action: Centre Manager to consult with café franchisee.

16. Correspondence.
A letter was received from the Community Council requesting clarification on elements of the community fund application procedure and asking that the procedure be clarified on the application form. It was suggested that a note be added to the application form advising that no expenditure be incurred until funding was approved.
Decision: Note to be added as suggested.
Action: Add note to application form.

17. Relief Cleaner at Heilsa Fjold.

It was suggested that a relief cleaner be appointed for Heilsa Fjold in order to maintain the standard of cleanliness achieved under the new arrangements. The suggestion was noted but no specific action agreed.

18. Office access at Heilsa Fjold.

It was suggested that all directors have access to the main office at Heilsa Fjold through a key safe.

Decision: Agreed.

Action: Organise key safe for directors.

19. Leave and Time Off In Lieu (TOIL).

The question was asked as to how TOIL was managed, following a query from a member of the public. Directors were advised that specific cases could not be discussed at an open meeting, but the subject in general could be discussed. The need for employees to work flexibly, including accruing TOIL, in order to meet the fluctuating needs of their roles, and the relatively seasonal nature of some posts was discussed. It was agreed that a more structured policy was needed in order to assist with strategic management and to ensure an appropriate level of staffing.

Action: TOIL policy to be discussed by Staffing subgroup.
20. Date and time of future meetings.

Aim: To note dates of future meetings.
Meeting dates were noted as follows:

​Month

Date

Subject

Board reports

Management accounts

January

14th
Workshop – budgets and plan

No

 

February

11th

Normal meeting

Yes

Yes 3rd quarter

March

11th
 

 

 

U Clackson offered to advise the community room bookings clerk of Trust meeting dates for information.
Action: Include setting of meeting dates for following year on next agenda.
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