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Minutes of the meeting of the Sanday Development Trust

held at Heilsa Fjold on Monday 11 June 2018 at 7.30 pm

	Present: S Towrie (Chair); L Brown; T Brown; M Knowles; C Leslie; J Muir; S Ray and J Walker.

In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)).
In attendance – others: U Clackson; R Thorne.
The chairman welcomed everyone present and in attendance.

1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Preamble: Apologies for absence were received from P Allan and H Collinson.

Decision: Consent given.

Action: No additional action required.
2. Minutes of the last meeting; 14 May 2018.

Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. 
Decision: Minutes approved as circulated.
Action: Minutes to be signed by chair.

3. Matters arising from the minutes.

3i. Tips (See item 5ib, 14 May).
Aim: To decide how to deal with tax implications of tips received by staff.
Preamble: AFO sought advice on employees receiving tips. Tax was payable on tips. Amount received could be declared by employees on their tax return, or dealt with through PAYE, for example if the employee didn’t complete tax returns. AFO recommended that employees be advised of the requirement to pay tax and individuals decide whether they would declare amounts on their tax return or that it be dealt with through PAYE. Records would be kept in confidential payroll records.
Decision: Recommendation agreed.
Action: Advise employees as necessary of requirement to pay tax on tips received and record decision made in regard to tax liability.
3ii. Heritage group Interface enquiry form. (See item 9, 14 May)
Aim: To receive update on Heritage group plans.
Preamble: The Heritage group were looking at the possibility of creating a virtual reality model of the Quoyness chambered cairn. It had been discovered that scans of the inside of the tomb were already held by Historic Environment Scotland, and there was no need to re-scan. The possibility of a similar project involving the Lopness B98 was therefore being considered instead. 
Decision: To note update with thanks.
Action: Continue as planned.
3iii. Insurance for Appiehouse stone. (See item 5i, 16 April)

Aim: To decide to which fund insurance for Appiehouse stone should be allocated.

Preamble. The cost of insuring the Appiehouse stone was higher than anticipated by the Heritage group and members of the group felt that the cost should be allocated to the Trust’s unrestricted funds, rather than to the funds raised specifically for Heritage expenditure. Various points were raised and discussed at some length before a vote was taken on where to allocate the expenditure. 

The main considerations were as follows:

The Appiehouse stone insurance was a specific Heritage Centre cost and could be clearly attributed to the Heritage Centre. 
Funds raised by the Heritage group could only be spent on the Heritage Centre or other heritage projects, whereas unrestricted funds could be spent on any Trust purpose. It was therefore in line with common practice to use restricted funds for a purpose which was clearly attributable to those funds, leaving unrestricted funds available for future spending, which could include heritage projects. 
The amount held for restricted heritage spending was more than sufficient to cover the insurance cost as well as other budgeted spending and to leave funds for future projects. 
A lower cost premium had been potentially identified by the custodian, but in order to benefit from it, all of the Trust’s insurance would have to be placed with the company offering the lower premium. It had been agreed by the Finance subgroup prior to going ahead with insuring the stone that this was not a viable option and was unlikely to yield savings overall. The timescale for getting insurance in place had not allowed lengthy negotiations. 
The premium paid would also cover other similar exhibits.
Members of the Heritage group remained concerned that the ongoing insurance cost was very high and that it was not anticipated that the funds raised by the group would be used for such a purpose.

Proposed and seconded: Allocate the cost of insurance of the Appiehouse stone to the restricted Heritage funds.

For: 7

Against: 2

Decision: Allocate the cost of insurance of the Appiehouse stone to the restricted Heritage funds.

Action: No additional action required at the current time.

4. Minutes of the Kettletoft Build subcommittee meeting.

4i. Aim: To note minutes.
Preamble: Draft record of meeting circulated for information. It was noted that volunteers had moved a huge amount of rubbish at the site. Also noted that not all quotes had been received from architects so appointment could not be made yet.
Decision: Record of meeting noted.

4ii. Aim: To approve terms of reference for subcommittee.
Preamble: Draft terms of reference circulated.

Decision: Terms of reference approved.

Action: No further action required.
4iii. Aim: To decide whether to apply for account with Macgregor Industrial Supplies.
Preamble: It would be very helpful to be able to order items on account. Any expenditure would conform to Trust guidelines.
Decision: Agreed.

Action: Apply for account with Macgregor Industrial Supplies.

5. Staff reports.
Aim – To receive reports from staff and decide on matters as necessary.
5i. Get Growing. In answer to a question it was noted that an outside tap had been fitted at Heilsa Fjold to increase ease of watering plants.
5ii. Contents of Staff Reports.
Directors noted concern by some members of staff that board reports were sometimes published on line and that information included in a report for directors was not necessarily intended for general publication. It was intended that this matter be discussed at the first staff meeting and appropriate content of reports be decided.
Decision: Noted
Action: Discussion at staff meeting as intended.
5iii. Skills for Sanday.
Directors noted that funding for continuation of the project was still not confirmed.

No further action required at the current time.

5iv. Notifiable events policy. (See AFO report.)
Aim: To approve notifiable events policy.

Preamble: The Scottish charities regulator (OSCR) asked all charities to consider reporting serious events in order to help OSCR prevent problems from arising within the sector and to help maintain public confidence. A draft policy undertaking to report serious events was circulated.
Decision: Policy to notify OSCR of serious events (Notifiable events) approved.

Action: Add Notifiable Events policy to policies and procedures in office and on website.
5v. Gift Aid. (See AFO report.)
The AFO was informed that some sales money had been added to the Heritage Centre donations and that it was not clear how much was donations and how much was sales. This would mean that gift aid could not be claimed under the small donations scheme.
A lengthy discussion ensued. There was some confusion about the source of the money, but it became apparent that the money described was from a single source, which was from the sale of copies of photographs collected by the photographic archive project. It had been considered by those concerned that the money raised from selling photographs was a donation to the Heritage Centre. The AFO advised that this money could not be considered to be a donation, as it involved sales proceedings. It was thought by Heritage group members that it was very probable that a precise record of the amount concerned would have been kept. This amount could therefore be safely removed and the remainder would be entirely donations.
The AFO reminded the Board that it was necessary to take all reasonable steps to ensure that donations and sales money were easily separable and that records were kept to show this.

R Thorne left the meeting before the conclusion of the discussion.

Decision: Investigate to see if the photographic sales money could be safely removed, leaving an accurate amount which was entirely donations.
Action: T Brown to investigate and report back to Board.

5vi. Mobile phone for Ranger. (See PGO report.)
Aim: To decide on purchase of a mobile phone for the Ranger.

Preamble: The PGO had identified a need for the Ranger to have a dedicated mobile phone. 

Decision: Agreed.

Action: Purchase mobile phone for Ranger.

5vii. Aspiring Communities Project. (See PGO report.)
Aim: To approve ‘after the event’ of the Trust’s inclusion as a partner organisation in the Aspiring Communities Fund application and to provisionally approve appointment of a Community Well-being Coordinator if Sanday was selected as a pilot area.

Preamble: An outline was included in the PGO report of the application submitted by Voluntary Action Orkney to the Aspiring Communities Fund. A copy of the funding application was also circulated. It was hoped that this would provide another step towards provision of very sheltered housing on Sanday.

Decisions:

(a) Inclusion of the Trust as a partner organisation approved.

(b) Appointment of Community Wellbeing Coordinator approved in principle.

Actions: Continue as planned.

5viii. Budget for ongoing work at Kettletoft. (See PGO report.)

Aim: To approve budget of £5000 from unrestricted funds for expenditure on work at Kettletoft.

Preamble: The Board were asked to approve a budget for work to progress at Kettletoft, including clearance, signage and other items as they arose. 

Decision: Budget of £5000 approved.

Action: Continue as planned.

6. Hydrogen Project Update (See item 10, 26 February.)
Aim: To receive update.

Preamble: S Ray updated the Board on current and future world trends. It was noted that while combined heat and power units for households were currently prohibitively expensive, their use was heavily subsidised in Japan. A survey to gauge attitudes of Sanday residents towards the use and storage of hydrogen was proposed. A public meeting was planned for early August.

Decision: Update received with thanks.

Action: Continue as planned.

7. Community donations application.
Aim: To approve application for donation.
Preamble: An application had been received from the Sanday Duke of Edinburgh Award Scheme.

T Brown and J Walker declared an interest and did not take part in the decision.

Decision: Award of £250 approved.

Action: Issue payment.

8. Reminders:

Directors were reminded that all were invited to take part in the upcoming work party at Kettletoft and to meet the candidates for the project coordinator post at a social evening on 18 June.
9. Forthcoming meeting dates:
Aim: Reminder of dates agreed. No decision required.
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