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Minutes of the meeting of the Sanday Development Trust

held at the Belsair Hotel on Monday 14 May 2018 at 7.30 pm

	Present: S Towrie (Chair); P Allan; L Brown; T Brown; H Collinson; M Knowles; C Leslie; J Muir; S Ray and J Walker.

In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)).

The chairman welcomed everyone present and in attendance.

1. Apologies for absence Apologies for absence were received from M Stockton.
2. Minutes of the last meeting; 16 April 2018.

Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. Two amendments proposed
i. Item 8 to read ‘…7.6 Junior Rangers – To be run during one term each year.’

ii. Item 10 to read as follows:

‘Aim: To ask Board to engage J Hines to create drawings required for building warrant.
Preamble: Builders drawings were required for Harbour House renovations. J Hines had already carried out some work voluntarily on behalf of the Trust in regard to Harbour House. It was suggested, in order to get things moving, and allow quotes to be sought from builders, that J Hines be engaged professionally to do builders drawings.

Question raised as to necessity for planning permission as no alterations were being made externally. Noted that builders drawings definitely needed for building warrant and to get quotes from builders.

M Stockton left the meeting at this point.

Suggested that firm quotes for full architectural service be sought from J Hines, D Grieve and one other.
Decisions made:

i. Check whether planning permission needed and apply if necessary.

ii. Seek firm quotes for full architectural service from J Hines, D Grieve and one other.

Action: Ask J Hines to submit planning application on completion of drawings.
Decision: Both amendments agreed. Minutes correct with amendments.
Action: Minutes to be signed by Chair following amendments.
3. Matters arising from the minutes.

3i. THAW Orkney (3)
Aim: To decide whether to make contribution to second year of Wellbeing Orkney Project.

Preamble: Request from THAW Orkney for contribution of £5762 from Sanday. Agreed at last meeting to consult Sanday Community Council to see if they were willing to contribute half. Decision needed by THAW prior to community council meeting. Some questions were raised around the need for planning permission and listed building permission in some cases of work being carried out. It was not known how this was being approached by the contractor commissioned by THAW. It was noted that a significant number of households on Sanday had received help from THAW and that the project continued to be of benefit to the community. Donations could still be made by Community Council even if Development Trust agreed to pay full contribution requested.
Proposed and seconded: Sanday Development Trust contribute £5762 to THAW Orkney for Wellbeing Orkney Project, as requested.

For: 9

Against:0

Abstain: 1
Decision: Sanday Development Trust to contribute £5762 to THAW Orkney for second year of Wellbeing Orkney Project, as requested.
Action: Advise THAW Orkney of decision.
3ii. Budget and Operational Plan 2018 to 2019 (8)
Aim: To approve budget and operational plan.
Preamble: Amendments agreed at meeting on 16 April incorporated into plan and cost of dehumidification of Kettletoft added to budget.
Decision: Amended plan and budget approved.
Action: Implement plan and monitor spending according to budget.
4. Training – Board of Directors.

Aim: All directors to attend training in relevant aspect of role.

Preamble: List of training courses offered by VAO included with agenda. Sheet circulated for directors to indicate course preferences.
Decision: Training to be arranged as per preferences indicated.

Action: Invite VAO to deliver courses as indicated.

5. Ranger consultations and guided wildlife tours.
i. Charging structure.

Aim: To agree charges for consultations and tours.
Preamble: Costs considered by finance subcommittee. Agreed charges recommended to full board. Resulting profits could be used to ensure sustainability of Ranger role. Noted that tour times included statutory breaks. Lower charges recommended for educational groups. Proposed table of charges included with agenda. This would result in lower profit. Question arose around tax or other implications in the case of tips being received. 

Decision: Charges approved as recommended. 

Action: 

(a) Advise Ranger of decision.

(b) Look into implications of tips being received.

ii. Provision for assistance in the event of large numbers.

Aim: To consider appointment of casual assistant to Ranger for tours.

Preamble: Need for assistance in the event of 7 or more on a single tour considered by staffing committee. Recommendation to create casual assistant post, to assist Ranger as and when required. Cost taken into account in charging structure.
Decision: Create post of casual assistant as recommended.
Action: 

(a) Draw up job description and circulate to Board for approval.

(b) Advertise for casual assistant.

6. Staff Meetings.

Aim: To note that monthly staff meetings were to be trialled.

Preamble: Regular staff meetings requested by several members of staff in order to increase joined up working and help maintain good relations. Monthly meetings to be trialled. To be reviewed in November.
Decision: Noted.

Action: Review to be carried out by staffing committee in November.

7. Rusness Kirk.
Aim: To update Board on developments.
Preamble: The owner of Rusness kirk had indicated a willingness to transfer ownership to the Development Trust. There was potential for accessing funding from the North Isles Landscape Partnership Scheme to bring the building back into use. The Empty Homes Officer from Orkney Islands Council planned an inspection; this was also an opportunity for directors of the Trust to inspect and consider potential development and whether the Trust could take responsibility for the building.

Decision: Inspection to be carried out and recommendations made.

Action: Interested parties to carry out inspection.

8. Care for Sanday.
Aim: To update Board on developments. 

Preamble: The full housing needs assessment could not be widely circulated because of the potential for identifying individuals from it, but a summary of findings was to be published in the Sanday Sound. It was found that housing needs could be met to some extent by development of housing designed around the needs of older residents. Funding still remained for land valuation and artists impression of potential development. Two potential development sites had been identified for evaluation.
Decision: Noted.

Action: Continue as planned.
9. Heritage Group Interface Enquiry Form
Aim: To advise Board on discussions by Heritage Group – Virtual reality development of Quoyness chambered cairn.

Preamble: Some consideration had been given to the creation of a virtual reality model of the Quoyness chambered cairn which would allow people to experience the tomb even if unable to visit in person. A Best had met with Interface and an enquiry form to Interface had been prepared by A Best and the PGO on behalf of the Heritage Group. It was likely that an application would later be submitted for a potential contribution of £5000. It was noted that Interface would only fund an organisation once.
Decision: Noted.

Action: Advise Heritage Group of in principle support.
10. Kettletoft Project.

i. Aim: To decide on panel for scoring project coordinator applications.

Decision: Membership as follows: T. Brown, H Collinson, plus PGO.

Action: Arrange meeting for scoring.

ii. Aim: To decide on panel for project coordinator interviews.

Proposed and agreed that J Seatter be asked to take part in interviews for external perspective.

Decision: Membership as follows: P Allan, S Ray, plus J Seatter and PGO

Action 

(a) Ask J Seatter to take part

(b) Arrange interviews following shortlisting

iii. Aim: To decide membership of build subcommittee.

Decision: Membership agreed as follows: P Allan; L Brown; M Knowles; J Muir; S Ray. 

Action: Arrange subcommittee meeting.

iv. Aim: To agree terms of reference for build subcommittee. 

Proposed that draft be prepared for consideration at next meeting.
Decision: Agreed.

Action: Prepare draft terms of reference and include on next agenda.

v. Aim: To note planning application submitted. Planning permission was necessary because of proposed alterations to porch and mono pitch roof at rear of Harbour House.
Decision: Noted.

vi. Aim: To hold informal discussion about Kettletoft.

Directors present looked over Kettletoft properties and site in order to prompt discussion. 

Proposed that gate be fitted at entrance to Co-op yard to increase security of site.

Decision: Agreed that gate be fitted as proposed.
(a) Action: Arrange for gate to be fitted at entrance to Co-op yard.

Need to establish location of water pipes noted.
Proposed that consideration be given to developing Co-op building as morgue, with memorial garden at front. This idea to be given further consideration as part of the overall project.
(b) Action: To be considered further by subcommittee.
Agreed that work party needed to form to take out all interior fixtures and fittings of old stores building in order to start the drying process. The PGO was looking into health and safety considerations.

(c) Action: Subcommittee to consider further actions and to arrange work party.
11. Date and time of future meetings.
Aim: To confirm future meeting dates.
Preamble: Proposed that due to large amounts of business meetings be held monthly. Some meetings to discuss regular business and some mainly focused on single topics. 
Dates proposed as follows:

​Month

Date

Subject

Board reports

Management accs

May

14th

Kettletoft

 

 

June

11th
Normal meeting

Yes

 

July

 

No meeting

 

 

August

20th
Normal meeting
Yes

Yes 1st quarter

September

10th
 

 

 

October

15th
Normal meeting

Yes

Yes 2nd quarter

November

12th
 

 

 

December

10th
Normal meeting

Yes

 

January

14th
Workshop – budgets and plan

 

 

February

11th

Normal meeting

Yes

Yes 3rd quarter

March

11th
 

 

 

Decision: Dates agreed in principle.

Action: All directors to attend meetings and staff to report as indicated.
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