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Minutes of the meeting of the Sanday Development Trust

held at Heilsa Fjold on Monday 15 October 2018 at 7.30 pm

	Present: S Towrie (Chair); L Brown; T Brown; M Knowles; S Ray; M Stockton and 
J Walker.
In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)); C Whitman (Kettletoft Project Coordinator).
In attendance – others: G Speers (OIC Link Officer).
The chairman welcomed everyone present and in attendance.

1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Preamble: Apologies for absence were received from P Allan, H Collinson, C Leslie and 

J Muir .

Decision: Consent given.

Action: No additional action required.

2. Minutes of the last ordinary meeting; 20 August 2018.
Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. The meeting on 10 September was for director training only and no minutes were taken.
Decision: Minutes approved as circulated.
Action: Minutes to be signed by chair.

3. Matters arising from the minutes.

3i. Community Garden Polytunnel (See item 9i, 20 August)
Parts had arrived to enable the polytunnel to be constructed.
No further decision required at the current time.

3ii. Security of Heilsa Fjold Office (See item 9ii, 20 August)

SECIC were advised of the decision to limit access to the office at Heilsa Fjold. It was suggested that the staff rota for Heilsa Fjold be sent to the bus manager to help with planning visits. 

Decision: Agreed

Action: Advise Centre Manager to include Bus Manager on list of recipients for Heilsa Fjold staff rota.

3iii. People’s Health Trust compliance visit (See item 14, 20 August).

It was noted that the planned compliance visit had taken place and that all was found to be in order. The Chair was very pleased to note that all aspects of the Trust’s procedures and practices were found to be in good order.

Decision: Noted.

No further action required.

4. Finance report.

Aim: To receive report of budgeted and actual expenditure for the second quarter.

Preamble: Report circulated. The significant income from Ranger tours was noted, although, because of the format of the report, tour income was not directly correlated with tour expenditure. It was agreed that income and expenditure was broadly in line with budget.

Decision: Report received with thanks.

No further action required.

5. Staff reports.

Aim: To receive reports from staff and make any decisions as required.

Preamble: Reports were circulated from the Get Growing Manager, Heilsa Fjold Centre Manager, Heritage Centre Assistant, Learning Coordinator (Skills for Sanday), Ranger, Drop-in supervisor, Kettletoft Project Coordinator, AFO and PGO. Questions were taken for each report in turn.
5i. Sale of sound studio equipment. (See Centre Manager report and PGO report). J Walker raised the question as to why two items from the sound studio had been sold already, prior to further discussion by the Board. The PGO stated that two items had been sold to the two people who had volunteered to cost the equipment as a way of thanking them for their contribution and emphasised that the items had been sold at the costed value. A discussion ensued as to whether the two volunteers should have been given prior opportunity to purchase items, or whether the equipment should have been sold at all. The PGO had understood that was the intention of the costing exercise, but J Walker was expecting the matter to be considered further following the costing.

The PGO left the meeting at this point.

J Walker felt that the matter had not been satisfactorily resolved.

J Walker left the meeting at this point.

Following further discussion it was agreed to continue with the sale of the recording equipment, but that an advert should be placed in the Sanday Sound prior to advertising on the Trust’s Facebook page, in order to give equal opportunity to purchase items.

5ii. SRCIC accounts. (See AFO report.) It was suggested by the directors of SRCIC that the Trust board receive a copy of the SRCIC accounts for information. This was agreed.
Decision: SRCIC accounts to be circulated to full board for information.

Action: Circulate SRCIC accounts to the Development Trust board.

5iii. Trust accounts. (See AFO report.) Draft accounts were ready for circulation.

Decision: Trust accounts to be circulated to full board and approved at next meeting.

Action: Circulate accounts and include on agenda for next meeting.
5iv. Scrap at Kettletoft. (See Kettletoft coordinator’s report.) There was still a considerable amount of scrap to be removed from the Kettletoft site. A number of ideas were being considered to reuse the tyres on site as a decorative and functional feature rather than paying for their disposal. It was agreed that other items be advertised for sale in the Sanday Sound and on the Trust’s Facebook page, and that unsold items be sold for scrap.

No further decision required at this time.

5iv. Your Islands Your Choice. A second round of funding was available from Your Islands Your Choice. This would be administered by Voluntary Action Orkney (VAO). £5563 was available to each island. A volunteer was sought to sit on the steering committee for Sanday. It was noted that the steering committee did not have to be led by the Development Trust.
Decision: Consider further at next meeting.

Action: Include on agenda for next meeting.

5v. Training in Interviewing. VAO asked for brief written feedback on the interview training received in September. M Stockton volunteered to do this.

Decision: Agreed.

Action: Provide brief written feedback to VAO on the interview training received in September.

5vi. Funding for Ranger post. (See PGO report.)
Aim: To consider future funding of the Ranger post.
Preamble: It was noted that Scottish Natural Heritage funding for the Ranger post was very likely to cease as of October 2019. Some income was being brought in from private tours. It was agreed that this matter should be discussed at a future meeting.
Decision: Discuss future funding of the Ranger post at a meeting in early 2019.

Action: Consider the matter and include on agenda at an appropriate future meeting.

6. Annual report to trustees.

Aim: To approve description of main activities and achievements during the year to March 2018, in relation to charitable objectives, for annual report.

Preamble: Draft report circulated.

Decision: Report approved.

Action: Forward report to the accountant for inclusion in the annual trustees’ report and prepare annual report for members.

7. AGM.
Aim: To confirm date for AGM and agree format of event.

Preamble: 3 December was proposed. It was noted that the three directors to stand down, in compliance with articles 67 to 68, were L Brown, M Stockton and J Walker. These directors were eligible to stand again, in compliance with article 69. Everyone was asked to encourage new directors to volunteer. It was suggested that there be displays of projects, new and ongoing, during the afternoon and evening and that the AGM be held as part of the evening event. Staff, directors and volunteers would be on hand to discuss projects with members and visitors.
Decisions and Actions: 

7i. Open day to be held on 3 December, with an afternoon event from 2pm to 4pm and an evening event from 7.30pm to 9.30pm. The AGM was to be held at 7.30pm.

Action: Book community room.

7ii. The format of the event, with displays, was agreed. Tea and coffee were to be served in the afternoon and wine in the evening.

Action: Confirm with potential participants.

7iii. Invitation to be issued to THAW Orkney to see if they wished to send a representative.

Action: Invite representative from THAW Orkney.

8. Hydrogen for Sanday update. 

Aim: To receive update on project and make any decisions as necessary.

Preamble: Directors heard that 25 people attended the public meeting at Heilsa Fjold and that 48 survey questionnaires were completed and returned. Of the responses received, 98% expressed worry about rising energy costs, 60% supported renewables and 63% supported Hydrogen as an energy source. Reported levels of fear were low, but price was given as an important factor. Most responses received were from older residents. It was suggested that more effort be made to engage younger people as it was their future which would be affected.

A combination of household production and central production was probably the best option for energy supply, but creating a network would be problematic and current costs were prohibitive.

Full survey results would be published in December, but probably not before the AGM.

S Ray was thanked for the update. 

No decisions were required at the current time.

9. Community donations.

Aim: To consider making donations to Regional Screen Machine, Sanday Afternoon Club, Sanday School Parent Council and Sanday Community Association.

Preamble: Applications and details of proposed expenditure were circulated. M Stockton declared an interest in the application from the Afternoon Club.

Decision:

Donations approved as follows:

Regional Screen Machine, £108

Sanday Afternoon Club, £250

Sanday School Parent Council, £250

Donation to Sanday Community Association not approved.

Action: Award approved donations.
10. Land owned by Scottish Water.

Aim: To receive update on land owned by Scottish Water near Cross kirkyard, for information only at this time.

Preamble: Directors heard that Scottish Water were not permitted to own land and therefore needed to give a piece of land near Cross kirkyard to the Sanday community. The community council were aware of the situation and initial thoughts were that it would be useful for making additional car parking space and seated areas. The land would be tidied up by Scottish Water before it was handed on.

No decision required at this time.

11. Date and time of next meeting.

It was proposed that the next meeting be brought forward to 5 November. This would allow the accounts to be approved in time for reports to be collated and sent out three weeks before the AGM in December.

It was proposed that the next meeting consist largely of a discussion about plans for Kettletoft, following approval of the accounts.

Decision: Next meeting to be held on 5 November and consist mainly of a discussion about Kettletoft, following discussion and approval of annual accounts.
Action: Circulate draft accounts.

Forthcoming meetings as follows:
​Month

Date

Subject

Board reports

Management accounts

November

5th
 Kettletoft and accounts
No 

 No
December

10th
Normal meeting

Yes

 No
January

14th
Workshop – budgets and plan

 No
 Yes 

3rd quarter
February

11th

Normal meeting

Yes
No
March

11th
To be decided
No
No
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