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Minutes of the meeting of the Sanday Development Trust

held at Heilsa Fjold on Monday 20 August 2018 at 7.30 pm

	Present: S Towrie (Chair); P Allan; L Brown; H Collinson; M Knowles; C Leslie; J Muir and J Walker.
In attendance - staff: K Howe (Administration and Finance Officer (AFO)); I Sawyer (Projects and Grants Officer (PGO)).
In attendance – others: U Clackson (for part of meeting).
The chairman welcomed everyone present and in attendance.

1. Apologies for absence.
Aim: To decide whether to give consent for absence, taking into account article 73(g), which allows for removal of directors who are frequently absent.

Preamble: Apologies for absence were received from S Ray and M Stockton.

Decision: Consent given.

Action: No additional action required.

2. Staffing. 

Aim: To note appointments.
Preamble: Appointments made as follows:

Kettletoft Project coordinator, C Whitman

Heilsa Fjold cleaner, G Betts

Ranger Tour assistant, R Neave.
Decision: Appointments noted.

No further action required.
3. Minutes of the last meeting; 11 June 2018.

Aim: To approve minutes of the last meeting as a correct record, particularly in regard to decisions made and actions to be taken.

Preamble: Minutes circulated to full board. 
Decision: Minutes approved as circulated.
Action: Minutes to be signed by chair.

4. Matters arising from the minutes.

4i. Gift Aid (See item 5v, 11 June)
Following investigation it was confirmed that £50 had been added to the Heritage Centre donations in error. This was an isolated occurrence so the amount of actual donations was clarified and it was now possible to claim under the gift aid small donations scheme. Steps had been taken to ensure that similar confusion would not arise in future.
5. Minutes of the meetings of the Care for Sanday group.

Aim: To receive minutes of meetings.

Preamble: Minutes circulated to full board of meetings held on 23.03.17, 12.05.17, 13.06.17, 13.11.17 and 11.05.18.
Decision: Minutes received with thanks.

No further action required.

6. Matters arising from the minutes of the Care for Sanday meeting.

6i. Aspiring Communities funding application (See item 5ii, 11 May).
Aim: To note progress of funding application.
Preamble: Application submitted by Voluntary Action Orkney and Highlands and Islands Enterprise but outcome not yet known.
No further action required.
7. Finance report.

Aim: To receive the management accounts report for the period 1 April to 30 June 2018.

Preamble: Report circulated showing actual income and expenditure against budgeted income and expenditure for the first quarter. It was agreed that income and expenditure was broadly in line with budget.
Decision: Report received with thanks.
No further action required.
8. Staff reports.
Aim: To receive reports from staff and decide on any matters arising.
Preamble: Reports circulated from Heilsa Fjold Centre Manager, Get Growing Manager, Heritage Centre Assistant, Ranger, Learning Coordinator, AFO and PGO.
Decision: Reports received with thanks.
No further action required.

9. Matters arising from staff reports.

9i Polytunnel for Get Growing! (See PGO report)

Aim: To approve movement of funds within the budget to enable polytunnel to be erected.

Preamble: It was proposed that £1500 of underspend in the travel budget be used instead to enable polytunnel to be completed and erected. Although approval had not yet been received from the funder (People’s Health Trust) it was anticipated that approval would be received. The possibility of buying a second polycrub instead of completing the donated polytunnel was discussed, on the grounds that a polycrub would have a longer lifetime and therefore be a better investment. This was not covered by funding and would require a contribution from unrestricted funds of about £4000. It was agreed that the additional expenditure was not justified at the current time.
Decision: Move funds and complete polytunnel, subject to approval of People’s Health Trust.
Action: Advise Get Growing Manager to go ahead, subject to approval of People’s Health Trust.

9ii. Security of office at Heilsa Fjold
Aim: To consider access to office by staff of SECIC, in light of data protection audit.

Preamble: For historic reasons the office at Heilsa Fjold was shared to a certain extent with SECIC staff. Following the data protection audit it was noted that large amounts of confidential data were stored in the Development Trust office and it was suggested that it was no longer appropriate for SECIC personnel to have free access to the office. It would be unreasonable to deny access completely, as there was not a separate office available, but it was suggested that SECIC staff be allowed access only when a member of Development Trust staff was present. This should allow sufficient access time, bearing in mind that other areas of the building, with internet access, were available for extended hours and that office opening times were regular, and published each week. It was proposed that the SECIC board be advised accordingly.
Decision: That SECIC staff access the office at Heilsa Fjold only when a member of Development Trust staff is present.
Action: AFO to write to chairman of SECIC board of directors.

U Clackson joined the meeting at this point.
10. Skills for Sanday.
Aim: To consider future of project

Preamble: Funding from the Bank of Scotland was not yet confirmed. It was not very satisfactory to continue the project with short term extensions so directors were asked to consider committing to a longer term extension. Budget figures were circulated showing the cost to the Trust if funding was received, and a reduced budget if funding was not received. It was noted that the project had contributed to setting up two businesses, setting up the craft hub, employment for three residents and contracting twenty-four people on the island to deliver training. A training course in conjunction with the community garden was pencilled in for October but other planned courses could not be confirmed until it was certain that the project would continue.
In answer to a question it was confirmed that the funding application to the Bank of Scotland was resubmitted in April. 

Directors discussed project outcomes and the nature of courses. Many courses were craft based, but some were appropriate to employment. Overall directors felt they needed more outcome based feedback and evaluation in order to make an informed decision.

Proposal: Continue project from 31 August for twelve months, then review.
Decision: Proposal agreed.

Action: Advise Learning coordinator of continuation of project.

11. Hydrogen Project Update (See item 10, 26 February and item 6, 11 June)
Aim: To receive update and decide whether to send delegate to Hydrogen Fuels conference in September.

Preamble: The board were advised that a survey related to hydrogen on Sanday was live on-line. G Favier was collating data to produce an evidence base for project viability.

A Hydrogen fuels conference was to take place on 25 to 26 September. It was expected that it would provide a valuable opportunity to further knowledge and therefore proposed that a delegate be sent. It was further proposed that G Favier be asked to attend, he having spent a considerable amount of time so far carrying out research voluntarily for the project and therefore being the most appropriate candidate. The cost would be around £350.
Decision: That a delegate be sent to the conference and that G Favier be asked to attend.

Action: Discuss with G Favier.

12. Northern Isles Landscape Partnership Scheme (NILPS).
Aim: To receive update.
Preamble: A new manager was appointed but not yet named publicly by Orkney Islands Council. Rusness kirk was not included in the current plan but if the Trust were to create a specific proposal for the kirk, there would be an opportunity to approach the NILPS team so see if it could be included at a later date. There were no immediate proposals.
Decision: Update received with thanks. No decision required.

No further action required at the current time.

13. Proposal to change use of sound studio at Heilsa Fjold.

Aim: To consider loaning Onyx mixer to Community Association and storing other equipment, allowing conversion of room to office space.

Preamble: It was proposed that the room at Heilsa Fjold, currently designated as a recording or sound studio, be converted into office space, there being increased need to accommodate larger numbers of staff. It was proposed that the Onyx mixer be given on loan to the Community Association, it being compatible with the sound system in the school and that the rest of the equipment, now being somewhat outdated, be stored. It was noted that little use was made of the studio currently. A representative of the Community Association and the youth group leader responsible for setting up the studio had been consulted and were in favour.
Concern was expressed that if equipment was stored it would become completely unusable and it was suggested that the equipment be valued with a view to being sold. It was agreed that this would be preferable.

Decisions:
13i. Donate Onyx mixer to Community Association.

13ii. Arrange valuation of remaining equipment with a view to offering for sale.

Actions: Arrange for Onyx mixer to be moved over to the school and arrange valuation of remaining equipment.

14. People’s Health Trust

Attention was drawn to the compliance visit by the People’s Health Trust on 21 August. This was arranged at relatively short notice by the People’s Health Trust, the purpose being to check that the Trust was well governed as an organisation and that the community garden was being managed as described.

15. Forthcoming meeting dates:
Aim: Reminder of dates agreed. No decision required.
​Month

Date

Subject

Board reports

Management accounts

September

10th
 

 

 

October

15th
Normal meeting

Yes

Yes 2nd quarter

November

12th
 

 

 

December

10th
Normal meeting

Yes

 

January

14th
Workshop – budgets and plan

 

 

February

11th

Normal meeting

Yes

Yes 3rd quarter

March

11th

	Chair, AFO
PGO
AFO
PGO
SR
PGO
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Signature of Chair
 Chair’s initials


