
Sanday Heritage Group 
Minutes of the meeting held on 8th September 2015, at the  Heritage Centre
Present: Myra Stockton (Chairman); Sylvia Thorne (Secretary); Roderick Thorne (Treasurer); Heather Collinson; Jim Towrie; Rona Towrie; Steve Ray; Ruth Peace(Custodian)
Apologies for absence: Tony Lee; Liz Brown; Catherine Parker.
The minutes of the meeting held on 21.07.2015 were proposed as accurate by Heather, seconded by Steve.
Matters arising from the minutes:
Cabinet doors:  Ruth reported that Ean had adjusted the feet of the cabinet resulting in better balanced sliding doors and a working lock.
Landscaping: The grass area adjacent to the Recycling Shop has been cleared of weeds, however the car park needs more attention.  Ruth will ask Ean to do this, and include this in his hours.
Budget and Accounts:  Rod’s accounts indicate that there is £17530 in the Heritage Group’s fund held by the Development Trust, however he is aware that this is significantly more than the actual figure, due to poor communications with the Development Trust’s financial administrator. This is an ongoing problem.
 At the Development Trust Directors’ meeting held on 07.09.15the Trust’s  account sheet features account records in two separate headings ‘Heritage Centre’ and ‘Heritage Group’ which is confusing. 
Below is Rod’s account of the accounts as far as he can tell, his own and those issued to the trust directors yesterday (07.09.15):
	
	SDT Finance record
	Heritage  Group record

	Budgeted income 2015/16
	 £4,650
	

	Actual income for 1st quarter 
	 £1,146
	£1,504

	Donations April-June (1st quarter)
	 £586  
	 £777

	Shop Sales April-June
	 £560
	 £727

	Budgeted expenditure 2015/16
	£8,758
	£11,458

	Shop expenditure for 1st quarter
	£390
	 £63

	Advertising
	£119
	£90

	Postage & stationery
	£70
	

	BT telephone & broadband
	£110
	

	Renewals & Equipment
	£0
	£450


No doubt these discrepancies will, in due course, be rectified. The figure for budgeted expenditure during the year was – from the outset – far higher than realistically anticipated but was close to the figure known to be within our ‘restricted’ fund. However, the figure for renewals and equipment - £450 – includes £350 that was sent to Bill Cainan (Colliness model) on 11th June. The easier-to-understand SDT account sheet which Liz (SDT Treasurer) presented on 21.07.15 (see minutes) has not been continued as it required manual computation and therefore was too time consuming to prepare; the SDT account sheet has reverted to the former Sage automated format.
Action: Ruth will inform Rod of her outgoings.
SCAPE will reimburse the SDT for the fence around the Burnt Mound (£600 – excludes the gate). However the invoice, sent directly to SDT, has been forwarded to the SDT accountants since being paid.  Until Tom Dawson of SCAPE can have sight of the original invoice the reimbursement cannot happen.  At present, the actual cost, £660, has, it is assumed, been charged to the Heritage Group account.
Action: Ruth to regularly inform Rod of her outgoings.
 Rod to maintain his input as treasurer.
Interpretation Boards & Leaflet: The OIC Culture fund grant of £1200 was approved and £500 already spent on the leaflet.

Croft;  More research required,  photographs recording the Croft and the families
that lived there would be ideal.  Possible sources of photos would be Ian Scott, 

Kenny Foubister and Alan Grey.
Action: Rona will contact Ian Scott, Myra will contact Kenny Foubister, Sylvia will contact Alan Grey.

Burnt Mound:  This is with SCAPE and in hand. 

Destroyer/Bay of Lopness: Rod presented a paper copy of the proposed layout of 
this new board, designed by Anne Bignall. This will replace the weathered board 
that is already there, but will contain far more information about the B98 

Destroyer. The Group approved the change in the information on this board.
Action: Rod will continue to liaise with Anne.

Heritage Centre leaflet: The group are very pleased with this new leaflet and 

request that Anne be thanked by letter for this and all her design work on our 

behalf.
Action: Sylvia to contact Anne.
Fire inspection: Raymond Brown of Sanday Fire Brigade has agreed to do this very soon.
Risk Assessment: Imogen has been asked to organise this with Rosemary Newton. Rosemary will require a member to be with her. The cables in the attic will need to be tidied and the shelving put back.
Action: Sylvia to organise tidying of attic asap; Rosemary to be notified after this.
Heritage Centre management, Ruth’s extended hours:  Steve informed the group that at yesterday’s meeting of the Trust, the Directors approved to fund this 17.5 hours  per week through the winter to enable Ruth to begin the Museums and Galleries Accreditation application process, to continue with paperwork and conservation of artefacts etc.  Imogen is seeking the funding of Ruth’s post after this.
The centre will be open at weekends after 28th September, manned by Ruth, other than when she is on annual leave and then volunteers will cover. 
Ruth requested that Clare Gee, OIC Museums Officer be invited to the Heritage Centre soon (at OIC expense) so that she can advise Ruth and the Group on Accreditation as she is also  on the Accreditation panel. 
Action: Ruth to contact Claire Gee.
Jo Sloan Prints exhibition: The presence of this exhibition has not made a difference to visitor numbers. 7 framed print and 5 unframed prints have been sold, with commission on each sale. The exhibition will be dismantled on 01.10.15 and returned, along with the display boards to Orkney Museum.
Actions: The group to meet 2pm, 01.10.15 to help dismantle and prepare 
for shipment.
 
Ruth to organise the shipment.
Winter Opening Hours:
Weekends only, and at other times by arrangement.  A notice to this effect, with contact telephone numbers will be displayed outside the building. Heather and Tony will staff the centre on Saturday mornings, Ruth will be present on Saturday afternoons and on Sundays. This arrangement will continue until Easter 2016.
Heating will be kept on. Outside door closed and vestibule light on during opening hours.
Ean will be asked to draught-proof the inner door and invoice the Trust accordingly.
Action: Ruth: Winter hours and phone numbers of contacts to be displayed outside the building.
Winter activities: Burns Supper will not be organised by Myra  this year.
Action: Sylvia to notify Irene so that other groups can take advantage of this ‘slot’
Autumn Fair, Sunday 13th September; Rona will have a stall.
Action: Sylvia to give Rona the notice; Rona to run stall.
Film Show at end of November ‘The Man of Arran’ at the Community Room. Advice on actual date from Irene at school.
Action: Rod to organise, liaise with Hugh Evans (date now fixed for Friday 27th November)
January/February: No plans as yet.
Action: All to bring ideas to next business meeting.
Performance quality films ‘Venus Peter’, and the ‘GMB Trilogy’ have not yet been located but could be future films.
Action: Myra and Rod to continue the search.
Disability Orkney:  At the time of the visit of 2 buses of members of this group from Mainland Myra reported that these members had found that: 
1. There was unclear signage to indicate that the disabled toilet doubled as the non-disabled toilet.
2.  The concrete steps outside the building are not clear to see. 
Action: Sylvia to contact ‘Orkney Care and Repair’ for advice on access and provision for the disabled, as is required by accredited museums.
2016 Displays:
Shipwrecks: Myra is researching and compiling information in book-form.
Kettletoft Communications: Kenny Foubister is researching and compiling information in book-form.
No dates for the completion of these projects is known yet.
B98 Destroyer: As Battle of Jutland Centenary is to be marked in 2016, and the OIC Culture Fund has allocated £5,000 to support this, the group were asked to consider possible activities that could be organised on Sanday. It was reported that a paper model of this destroyer, larger in scale than the present model is awaiting manufacture (located in bottom drawer of Cabinet of Curiosities, completed plastic model located in drawer below Colliness Battery model display.)  Bill Badger, late of Kinloch, has a port hole possibly from the destroyer.
Action: Locate and borrow a larger model of the B98 for display in 2016. Nobody volunteered to do this.
Action: Prepare a display of the literature etc that we do have of the B98 and its part in the war, to replace some of the 1st WW display. Is there a group member interested in taking this on?  
Appiehoose Stone
 In a phone call to Sheila Garson, curator of Orkney Museum, Sylvia learned that Orkney Museum now has the Appiehoose Stone and staff are preparing to display it in the Pictish Gallery of the museum.  Ruth had received this news from the County Archaeologist who had advised her that we, the group, should move fast to secure the stone for Sanday before it was displayed in the Museum in Kirkwall.  This news was met with dismay as all members had expected that Sanday’s Heritage Centre would have been invited to apply to have it for display from Acquisitions Scotland. Members were very disappointed that despite all the efforts and generosity of Sue Mellors, the owner of Appiehoose, and all the interest and support that the group and all islanders had shown in the archaeological recovery of the stone from the floor of Appiehoose, the Museums organisation had failed to notify us of these developments. 
AOB: Dumped vehicle on Heritage Centre car park, a member asked what was happening to clear this? Sylvia reported that she had received reassurance form Bob and Kate Beale that they were expecting a replacement part this week and then it would be moved.
Action:  Sylvia will contact Bob again if there is no action after a week. 
Date of next meetings:
 Thursday, 1st October, 2pm  at Heritage Centre  to dismantle exhibition.
Tuesday, 24th November, 7.30pm at Heritage Centre; business meeting 

